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EXECUTIVE PROFILE 

Visionary Healthcare Executive with more than 26 years of progressive 

leadership experience in Medical Colleges, Teaching Hospitals, Multi-Specialty 

Hospitals, and Healthcare Institutions across India. 

Recognized for providing strategic leadership in hospital administration, 

institutional governance, healthcare operations, medical education 

administration, infrastructure development, financial stewardship, regulatory 

compliance, procurement, support services, and quality management. 

Extensive experience in establishing and commissioning healthcare 

institutions, leading multidisciplinary teams, implementing operational 

excellence, driving organizational transformation, and ensuring compliance with 

National Medical Commission (NMC), NABH, and statutory regulations. 

A dynamic leader known for strengthening institutional governance, 

improving operational efficiency, developing high-performance teams, optimizing 

financial resources, and delivering patient-centered healthcare services. 
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EXECUTIVE HIGHLIGHTS 

• 26+ years of executive leadership in Healthcare Administration 

• Leadership experience across Medical Colleges and Teaching Hospitals 

• Expertise in Hospital Commissioning and Institutional Development 

• Directed healthcare institutions with large multidisciplinary workforces 

• Extensive experience in NMC compliance and statutory inspections 

• Led NABH accreditation initiatives and quality improvement programmers 



 

• Managed hospital administration, procurement, infrastructure, engineering 

and facility management 

• Successfully handled budgeting, contracts, vendor development and cost 

optimization 

• Developed administrative policies, SOPs and governance frameworks 

• Extensive Government, University and Regulatory liaison experience 

• Proven expertise in hospital expansion, operational excellence and strategic 

planning 
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CORE EXECUTIVE COMPETENCIES 

Executive Leadership 

 Strategic Planning  

 Institutional Governance  

 Organizational Development  

 Change Management  

 Policy Formulation  

Healthcare Administration 

 Medical College Administration  

 Teaching Hospital Administration  

 Hospital Operations  

 Healthcare Strategy  

 Hospital Commissioning  

Regulatory & Quality 

 National Medical Commission (NMC)  

 NABH Accreditation  

 Statutory Compliance  

 Risk Management  



 Patient Safety  

Financial & Operational Management 

 Budget Planning  

 Cost Optimization  

 Procurement & Supply Chain  

 Contract Management  

 Capital Expenditure  

Infrastructure & Support Services 

 Engineering Services  

 Biomedical Engineering  

 Facility Management  

 Security Management  

 Housekeeping Services  

 Transport Management  

Human Resource Leadership 

 Workforce Planning  

 Recruitment  

 Performance Management  

 Stakeholder Engagement  

 Government Liaison  
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PROFESSIONAL EXPERIENCE 

DIRECTOR 

Indraprastha Institute of Medical Sciences, Panipat 

January 2025 – Present 

Executive Responsibilities 



 Provide strategic leadership for the Medical College and Teaching 

Hospital.  

 Lead institutional governance and operational excellence.  

 Ensure compliance with NMC regulations and statutory requirements.  

 Direct budgeting, financial planning and resource optimization.  

 Oversee engineering, biomedical services, procurement, IT, security, 

transport and facility management.  

 Lead infrastructure development and expansion projects.  

 Strengthen patient safety, quality improvement and accreditation 

initiatives.  

 Liaise with Government authorities, Universities and Regulatory Bodies.  

 Work closely with the Principal, Medical Superintendent and Heads of 

Departments.  

Key Contributions 

 Strengthened institutional governance and operational systems.  

 Enhanced regulatory compliance through policy implementation.  

 Improved coordination across academic, clinical and administrative 

departments.  

 Led infrastructure expansion initiatives.  

 Optimized procurement and administrative processes.  

 

CHIEF EXCUTIVE OFFICER (CEO) 

MM Institute of Medical Sciences & Research 

Maharishi Markandeshwar University Ambala 

May 2022 – December 2024 

Executive Responsibilities 

 Directed hospital administration and institutional operations.  

 Managed budgeting, procurement and administrative services.  



 Led quality assurance and regulatory compliance.  

 Coordinated recruitment and workforce planning.  

 Supervised engineering, facilities, stores and support services.  

 Strengthened operational efficiency and governance.  

 

CHIEF GENERAL MANAGER (CGM)– ADMINISTRATION 

Adesh Medical College & Hospital, Ambala 

January 2016 – May 2022 

Key Responsibilities 

 Managed complete hospital administration.  

 Led HR and administrative operations.  

 Budget planning and procurement.  

 Hospital support services.  

 Patient grievance management.  

 Vendor management.  

 Policy implementation.  

 Operational planning.  

 

GENERAL MANAGER  

Adesh Institute of Medical Sciences & Research, Punjab 

January 2011 – December 2015 

Managed:- 

 Central Purchase  

 Hospital Administration  

 Housekeeping  

 Engineering  

 Maintenance  



 Catering  

 Biomedical Coordination  

 Security  

 Facility Management  

 Procurement  

 HR Administration  

 Successfully led multidisciplinary support services while ensuring 

operational excellence and cost optimization. 
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PREVIOUS PROFESSIONAL EXPERIENCE 

HEAD Facility & Administrative. 

Gian Sagar Medical College & Hospital, Punjab 

2006 – 2007 

HEAD Facility   

Adesh Institute of Medical Sciences & Research, Bathinda 

2005 – 2006 

Chief Administrative Officer(CAO) 

Baba Jaswant Singh Dental College & Hospital, Ludhiana 

2003 – 2005 

Administrator  

Fortis Hospital , Mohali 

2001 – 2003 

Assistant Administrator  

Indraprastha Apollo Hospital, New Delhi 

1999 – 2001 

 

 

 

 



EDUCATION 

 

Ph.D.  

Healthcare Management  

MBA 

Hospital & Material Management 

Hotel Management  

Facility Management 

Bachelor of Arts 

PROFESSIONAL EXPERTISE 

 Healthcare Leadership  

 Medical College Administration  

 Teaching Hospital Administration  

 Strategic Planning  

 Institutional Governance  

 Hospital Commissioning  

 Hospital Operations  

 Quality Management  

 Financial Management  

 Procurement & Supply Chain  

 Biomedical Engineering  

 Infrastructure Development  

 Facility Management  

 Risk Management  

 Human Resource Leadership  

 Government Liaison  

 Policy Formulation  



 Regulatory Compliance  

 Organizational Development  

PROFESSIONAL STRENGTHS 

 Visionary Leadership  

 Strategic Decision-Making  

 Operational Excellence  

 Team Building  

 Negotiation Skills  

 Communication  

 Problem Solving  

 Crisis Management  

 Stakeholder Engagement  

 Institutional Development  

 

LANGUAGES 

 English  

 Hindi  

 Punjabi  

 

LEADERSHIP PHILOSOPHY 

Committed to building world-class healthcare institutions through 

visionary leadership, operational excellence, regulatory compliance, innovation, 

patient-centred care, and sustainable institutional growth while fostering 

academic excellence, organizational integrity, and continuous quality 

improvement. 

 

 

 



PERSONAL DETAIL 

Date of Birth: 09th July 1981 

Languages Known: English, Punjabi, Hindi 

 

REFERENCES 

Dr Amar Satinder Singh Sekhon  

President Punjab Medical Council  

9876000599  

 

Dr Bhupinder Singh  

Director & Principal  

Career Medical College Lucknow 

9419117670 

 

Lt. Gen Dr NS Lamba  

Army Hospital Research & Referral 

9650111732          
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